
RE: Popcorn Sale Updates - Staff Advisors
Charles Pattison <Chuck.Pattison@trails-end.com>
Fri 6/26/2020 7:14 AM
To:  Michelle Ferguson <Michelle.Ferguson@scouting.org>; Brandon Vavra <Brandon.Vavra@scouting.org>; Dave 
DeCecco <Dave.DeCecco@scouting.org>; Erik Petersen <Erik.Petersen@scouting.org>; Dawn T-Baumgartner 
<Dawn.Baumgartner@scouting.org>; Stuart Goins <Stuart.Goins@scouting.org>; Travis Rubelee 
<Travis.Rubelee@scouting.org>; Greg Baker <Greg.Baker@scouting.org>; Darla Hunzelman 
<Darla.Hunzelman@scouting.org>; Scott Walters <Scott.Walters@scouting.org>; Kurtis Grothoff 
<Kurtis.Grothoff@scouting.org>; Shelley Corry <Shelley.Corry@scouting.org>; Joseph Lewis 
<Joseph.Lewis@scouting.org>; Nick Rose <nick.rose2010@gmail.com>; Leisa OBrien 
<Leisa.OBrien@scouting.org>; Sarah Wisecup <Sarah.Wisecup@scouting.org>; Nicholas Boden 
<Nicholas.Boden@scouting.org>; Janelle Eastman <Janelle.Eastman@scouting.org>
Cc:  Andrew Dorsett <Andrew.Dorsett@trails-end.com>
To that first point, I left off the detail on how to access the customer information for sales a Scout 
made in the App last year:

Scout would log into the Scout Portal, go to left-side menu and click “Reports”.  Currently, the only on 
in there is “Wagon Orders Summary”.  Click that, and then change the sales campaign from 2020 to 
2019.  A Scout can select a date range, or leave that alone for all sales in 2019.  Click “Run Report” and 
then choose “All Orders”.

The point of this, is that a Scout could quickly get the contact information for people who purchased 
last year, so the Scout could go to them first when they’re ready to start selling.  People who have 
purchased in the past are far more likely to purchase again from the Scout.

From: Charles Pattison 
Sent: Thursday, June 25, 2020 4:36 PM
To: Michelle Ferguson <Michelle.Ferguson@scouting.org>; Brandon Vavra 
<Brandon.Vavra@scouting.org>; Dave DeCecco <Dave.DeCecco@scouting.org>; Erik Petersen 
<Erik.Petersen@scouting.org>; Dawn T-Baumgartner <Dawn.Baumgartner@scouting.org>; Stuart 
Goins <Stuart.Goins@scouting.org>; travis.rubelee@scouting.org; Greg Baker 
<Greg.Baker@scouting.org>; Darla Hunzelman <Darla.Hunzelman@scouting.org>; Scott Walters 
<Scott.Walters@scouting.org>; Kurtis Grothoff <Kurtis.Grothoff@scouting.org>; Shelley Corry 
<Shelley.Corry@scouting.org>; Joseph Lewis <Joseph.Lewis@scouting.org>; Nick Rose 
<nick.rose2010@gmail.com>; Leisa OBrien <Leisa.OBrien@scouting.org>; Sarah Wisecup 
<Sarah.Wisecup@scouting.org>; Nicholas Boden <Nicholas.Boden@scouting.org>; Janelle Eastman 
<Janelle.Eastman@scouting.org>
Cc: Andrew Dorsett <Andrew.Dorsett@trails-end.com>
Subject: Popcorn Sale Updates - Staff Advisors
Importance: High

Hello All,

Instead of sending several emails, I’d like to get these updates/collateral pieces to you all at one time.  
Also, there is ONE THING at the bottom I need your help in getting confirmation on.
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• To Brandon’s good question about a Scout being able to see his or her 2019 customers/sales 
and using that as a starting point for their 2020 sales – either by Take Order or Online Direct: 
yes, there is an “orders report” that each Scout has access to 

• Greg made the point that some people he’s talked to about Online Direct immediately decline 
the idea because they’re used to higher-prices items and say that method doesn’t work for 
them.  But that’s not the way Online Direct will be this year, so what are the items available 
there?  In the attached “Council to Unit Leader Training” powerpoint, you’ll see slides 23-25 
has all the items a consumer could choose from in an Online Direct sale.  At traditional price 
points.

• I’ve attached the latest Webinar sign-up / attended sheet.  It has all the councils I work with on 
it, so you’ll just need to scroll down to yours to see who’s registered, as of 6/24 at Noon CST.  I 
know we talk about Webinars a lot… the main two reasons are those units that has a leader 
attend one last year were up 11.2%.  The ones who didn’t attend one were down.  Secondly, 
we can help communicate all the changes this year to the leaders through these.  Please 
involve your district kernels to help us get as many on a Webinar as we can.  Especially the 
$7,500+ sellers.

• Separately, I’ll be sending each of you your Unit Commitments so far – as well as those who 
sold last year but haven’t committed yet.  Too much data to send here.

• Several Online Direct 1-pagers, updated.

Lastly, I have a WORD sheet attached, where I need your help.  I need to confirm the items on there 
for your council.  For instance, confirming Delivery Locations.  Please enter your answers, save and 
send this back to me as soon as you can.  It should only take a minute or two to fill out.

Thanks.  Let me know if I can help on something.

Chuck Pattison
Trail’s End | Kansas City
816.719.9267 cell

STOP. THINK. CLICK.
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